JOIN PERT TODAY
Membership is for
SENIOR LEADERS

in Strategic Sourcing

or Supply Chain.
Contact us TODAY to Our next session is planned for Wednesday, November 7th
learn more. and the topics will be “Optimal Organizational Design for

PERT membership info and
contact Rick-
info@Thempowergroup.com

WHAT MEMBERS
ARE SAYING

“As the complexity
and velocity of
business
transactions
increases,
corporations are
placing greater
emphasis on
supply chain and
procurement
optimization. The
PERT forumis a
great way for
executives to share
ideas for
confronting this
changing
landscape. The
intimate setting
and
member-driven
agenda is much
more useful than
any annual
conference!”
Carlton B. Adams -
Vice President,
Global Category
Management,
MasterCard

YPERT

Procurement/Supply Executive Round Table

Procurement (Including a Center of Excellence)”and
“Global Sourcing in the New Global Political Realities”.

About PERT

The Procurement Executive Round Table (PERT) - a collaboration between The Mpower Group and Corporate United
a met on Tuesday, April 24, 2018 for a full - day summit focused on “Playing the Role of an Internal Consultant”and
“Wave of the Future — Contingent Labor”. PERT is a relaunch of the highly successful Next Practices Xchange - “NPX".
It was attended by a “Who's Who" of the Midwest’s top Strategic Sourcing, Procurement and Supply Chain Executives.

Over 20 senior executives met who represent over 760,000 employees and $172 billion in revenue.

BENEFITS

Benefits Constructed By You, For You
PERT is a collaborative, “members-only” It is a member driven organization; Feedback
group comprised of senior executives from ' is solicited from the members at each meeting

Fortune 1,000 organizations. The group is a and they make the appropriate changes. The
peer to- peer organization that meets Mpower Group (TMG) facilitates each meeting
quarterly to share ideas in a forum setting. and contributes their intellectual capital as

Each member brings expertise and varied well

talents to the group which allows all Information
A members-only benchmarking diagnostic is

members to benefitfrom participation.

Schedule conducted for each meetings particular theme.

Meetings are held four times a year. Diagnostic results are discussed at the meeting

Agendas are developed around a single and the results, individual and aggregated are

theme and chosen by the members. sent after the meeting. All meeting information,
be it agendas, presentations, or diagnostic

No Sales Pitches results, are published-to and

There are no sales pitches. Presenters and downloadable-from a secured website.

presentations are solely for the

betterment of members. -8 Networking Opportunities
You will be able to network, Xchange Next
/L]Iearnb Frgm The Bes:cj o \aj Practices, and discuss issues with other
| et err]s ring expgrtlse anh \ﬁme members from organizations. The academic
" er.1t.s L igro%p?n o SUT - ith community will also be included in the future to
Participalis DENct oM heoiEnI e Wit contribute to the group, adapt their curriculum
and provide interns and new hires.
Past Topics:

Making the Transition from Strategic Sourcing to Category Management

TCO = Destroy Value? Going Beyond Cost and Applying Next Practices to Create Value

How to Attract and Retain the “A" Team?

“Black Swan” Risk Management- Mitigating Sudden Changes In Trade, Immigration & Foreign Policy
Redefining the Role of the CPO

How to Maximize Value Through Relationships and Governance

Sourcing is Change Management & Sourcing Professional Services

PERT c/o The Mpower Group 2021 Midwest Road, Suite 105 Oak Brook, IL 60523 Ph: 630-268-8963



